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Marriott Vacation Club of Aruba Cooperative Association 

 
Board of Directors Meeting                                           ______________                                        October 12, 2010
The Fall Meeting of the Board of Directors of Marriott Vacation Club of Aruba Cooperative Association was held on 
October 12, 2010, in Ballroom Salon B, at the Aruba Marriott Resort & Stellaris Casino, 101, L.G. Smith Boulevard, 
Palm Beach, Aruba. 
 
Present from the Board of Directors were:  Frank Knox, President, Stevan Richards, Vice President, Melissa 
Pericolosi, Treasurer/Secretary, Anthony Lifrieri, Board Officer, Michael Reilly, Board Officer 
 
Present from Marriott Vacation Club® were:  Troy Asche, Regional Vice President of Florida and Caribbean 
Operations; Paul Gremel, Market Director of Finance – North American Timeshare Organization (NATO) Operations, 
Caribbean; Kevin Schwab, Aruba Marriott Resort & Stellaris Casino General Manager; Corey Guest, General 
Manager; Ricardo Vrolijk, Director of Finance; Lillian Britten, Director of Rooms Operations; Daniel Aguirre, Chief 
Engineer and Gail Sahit Executive Administrative Assistant, acting Recording Secretary. 
 
CALL TO ORDER 
The Board Meeting was called to order at 10:06 a.m., Eastern time. 
 
ESTABLISHING QUORUM
With all of the Board Members present, quorum was met. 
 
APPOINTMENT OF RECORDING SECRETARY 
The Board of Directors of the Marriott Vacation Club of Aruba Cooperative Association appointed Gail Sahit as 
Recording Secretary. 
 
NOTICE OF MEETING
The notice and the Agenda of the Board of Directors Meeting was e-mailed to the Board Members and was posted at 
the Aruba Ocean Club resort on Saturday October 9, 2010. 
 
APPROVAL OF AGENDA
A Motion was made by Stevan Richards to approve the Agenda of October 12, 2010. The motion was seconded 
by Melissa Pericolosi and unanimously carried. 
 
APPROVAL OF MEETING MINUTES
A Motion was made by Melissa Pericolosi to waive the reading of the August 16, 2010 Board Meeting Minutes 
and that they be approved as presented. The motion was seconded by Anthony Lifrieri and unanimously 
carried 
 
RESORT OPERATIONS REPORT
Corey Guest presented the Operations Report. 

‐ Update on the 2010 Board Action Items related to the interior renovation such as addition of shower clothes lines, 
felt pads beneath the bar stools, improvement of bathroom lighting, installation of ‘black-out drapes’ in placed of 
the ‘darkening drapes’ at no cost to the Association  

‐ Management Changes 
‐ Guest Satisfaction Survey results continue to increase despite the on-going exterior renovation 
‐ Feedback from the Owners at the weekly Owners receptions and e-mails is positive 
‐ Vacation Experience enhancements including the addition of a common-area ice machine, serenity garden in place 

of the mosaic water fountain, new beach showers, renovated public bathrooms, improved exterior lighting and 
more that will be detailed in the Fall Operations Newsletter 

‐ Remaining major property enhancements include the elevator cab refurbishment and new interior signage before 
the end of this year 

‐ Cost Savings Initiatives and 2011 Risk Factors 
 
 



Lillian Britten, provided a brief explanation of the newly implemented property management system ‘OPERA’ which 
is now being used throughout all three properties for check-in and check-out. 
 
FINANCIAL REPORTS 
Ricardo Vrolijk provided an update on current financials, accounts receivable and 2010 reserve projects.  
 
Daniel Aguirre then provided a presentation on an environmentally friendly project – installation of Capacitor Banks - 
designed to aid in reducing energy consumption and costs; the project investment of $35,000.00 is expected to have a 
return on investment in less than one year based on current electric costs per kilowatt.  
 
A Motion was made by Anthony Lifrieri to approve the energy saving Capacitor Bank Project in 2010 as 
presented in the amount of $35,000.00 from the Residential Reserve Fund. The motion was seconded by  
Melissa Pericolosi and unanimously carried. 
 
Paul Gremel provided a brief update on possible Aruba tax liabilities and that PricewaterhouseCoopers along with 
Marriott Vacation Club is continuing to research all potential Condominium Owner Association (COA) Aruba tax 
liabilities and mitigating any owed amounts.  
• PricewaterhousCoopers and Marriott Vacation Club will hold a conference call with the COA within the next 60 to 

90 days to provide an update on tax status for prior years. 
 
Paul Gremel and Ricardo Vrolijk provided an update on their meetings with the Owner Finance Committee in 
September. The recommendations following those meetings as well as additional input from the Board results in an 
annual year-over-year budget reduction to total $13,472,476.00. 
 
A motion was made by Melissa Pericolosi to approve the 2011 Annual budget as follows:  
Operating fee of $ 788.44 and Reserve fee of $261.13 for a one-bedroom villa; Operating fee of $1,049.94 and 
Reserve fee of $353.23 for a two-bedroom villa, for a total budget of $13,472,476.00 as attached to the minutes. 
The motion was seconded by Stevan Richards and unanimously carried. 
 
It was noted that the combined one and two-bedroom annual total maintenance fee in 2010 was 17.7% less than 2009 
and in 2011 the approved amount in aggregate is 27.1% less than in 2010.  
 
Troy Asche stated that based on the budget discussions he will follow up on behalf of the Board. 
• Troy Asche to brief Marriott Vacation Club senior leadership on the management fee concerns of the Board.  
 
Ricardo Vrolijk presented the proposed 2011 Reserve Projects in the amount of $1,032,488.00. 
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A motion was made by Stevan Richards to approve the 2011 Reserve Fund Expenditures as follows: Residential 
expenditures in the amount of $632,882 and Common expenditures in the amount of $399,606 as attached to the 
minutes. The motion was seconded by Anthony Lifrieri and unanimously carried.   
  
UNFINISHED BUSINESS 
There was no unfinished business 
 
NEW BUSINESS 
Board Committee Travel Policy Update
 
A motion was made by Anthony Lifrieri to approve the amended Expense Reimbursement Policy for Board 
Committee Members as updated on October 12, 2010 as per the document attached to the meeting minutes. The 
motion was seconded by Melissa Pericolosi and unanimously carried. 
 
Expulsions & Payment Plans
A motion was made by Frank Knox to approve two motions regarding improving the process for ‘Expulsion of 
Members for Non-Payment of Loans’ and the process for ‘Consideration of Payment Plans’ as outlined in 
Exhibit A attached to the meeting minutes. The motion was seconded by Stevan Richards and unanimously 
carried. 
 
A motion was made by Frank Knox to provide a payment plan for nine (9) of the 12 Owners formally in the 
expulsion phase who have requested appeals. These nine (9) Owners, who have not made any payment since 
2008 will be allowed until January 15, 2011 to be paid in full on all past and current outstanding maintenance 
fees. Of the remaining three (3) Owners who have made some type of payment in 2009 or after, they will be 
allowed up until May 1, 2011 to be paid in full on all past and current outstanding maintenance fees. If any of 
the 12 applicable Owners have any outstanding amounts owed by the applicable date stated above then they will 
move into the next and final phase of expulsion.  The motion was seconded by Stevan Richards and 
unanimously carried.  
 
Establishment of Next Meeting Date 
A motion was made by Stevan Richards to approve the date of October 10, 2011 for the Fall Board of Directors 
Meeting. The motion was seconded by Anthony Lifrieri and unanimously carried.  
 
ADJOURNMENT 
There being no further business, a motion was made by Frank Knox to adjourn the meeting. The motion was 
seconded by Stevan Richards and unanimously carried. The meeting adjourned at 10:56 p.m., Eastern time. 
 
Submitted by:      Approved by: 
 
 
_______________________________________  ___________________________________ 
Gail Sahit, Recording Secretary    Frank Knox, Board President 
 
Date:  _____________________    Date:  ____________________ 
 
 
 
 

These meeting minutes are subject to approval at the next Board of Director Meeting 
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Cooperatieve Vereniging Marriott Vacation Club International of Aruba (the “Association”) 

Meeting of the Board of Directors 
October 12, 2010 

 
Exhibit A 

 
Motions and Resolutions of Board of Directors (the “Board”) Regarding Process For Expulsion of Members for 

Non-Payment of Loans and Consideration of Payment Plans. 
 

In order to better address the problem regarding Members of the Association who are delinquent on their loan 
payments or any financial obligations due to Marriott Vacation Club International of Aruba, N.V., or its assignees (the 
“Lender”) and Members who are delinquent in their maintenance fees (“Maintenance Fees”), it is in the best interest of 
the Association that,  1) upon notice from Lender that a  Member is at least one hundred (100) days delinquent in any 
financial obligation owed to Lender, the Managing Agent shall report such delinquency to the Board (the “Notice”), and 
upon receipt of such Notice by the Board, the Managing Agent shall begin the expulsion process pursuant to the Bylaws; 
and 2) the Board approves the Managing Agent’s authority to offer Members who are delinquent in their Maintenance 
Fees a payment plan not to exceed four (4) months in length, on the condition that the Member pays all accrued interest 
and late fees as a part of such payment plan. The Board considers and adopts the following motions: 
 
MOTION NO. 1:   
 
Upon proper Notice from Lender that a Member is at least one hundred (100) days delinquent in any financial obligation 
owed to Lender, the Managing Agent shall report such delinquency to the Board and upon receipt of such Notice by the 
Board the Managing Agent is hereby authorized to begin the expulsion process against the Members listed on the Notice 
without any further meeting or action of the Board.    
 

NOW THEREFORE, BE IT RESOLVED, that upon proper Notice from the Lender that a Member of the 
Association, is at least one hundred (100) days delinquent in any financial obligation owed to Lender the Managing Agent 
shall report such delinquency to the Board; and  

 
FURTHER RESOLVED, that all Members listed on any such Notice(s) presented to the Board from time to 

time are hereby recommended for expulsion from the Association, in accordance with Section 13.2 of the Bylaws of 
the Association, with out any further action or meeting of the Board; and  

 
FURTHER RESOLVED, that the officers of the Managing Agent be, and each of them hereby is, authorized 

and directed to do or cause to be done any and all such other actions and any and all such further agreements, 
instruments or other documents, in the name and on behalf of the Association or otherwise, as he, she, it or they may 
deem necessary or appropriate to carry into effect the full intent and purpose of the foregoing resolutions, the taking of 
such actions or the execution or delivery of any such documents by such persons or entities to be conclusive evidence 
that the same were authorized by the resolutions; and  

 
FURTHER RESOLVED, that any and all such actions heretofore or hereinafter taken on behalf of the 

Association by any of said persons or entities within the terms of the foregoing resolutions are hereby approved, 
ratified and confirmed as the acts and deeds of the Association. 
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MOTION NO. 2:   
 
The Board approves the Managing Agent’s authority to offer Members who are delinquent in their Maintenance Fees a 
payment plan not to exceed four (4) months in length on the condition that the Member pays all accrued interest and 
accrued late fees as part of such payment plan. 
 

NOW THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the Managing Agent to offer 
Members who are delinquent in their Maintenance Fees a payment plan not to exceed four (4)  months in length as 
long as the Member pays all accrued interest and accrued late fees as part of such payment plan; and  

   
FURTHER RESOLVED, that the officers of the Managing Agent be, and each of them hereby is, authorized 

and directed to do or cause to be done any and all such other actions and any and all such further agreements, 
instruments or other documents, in the name and on behalf of the Association or otherwise, as he, she, it or they may 
deem necessary or appropriate to carry into effect the full intent and purpose of the foregoing resolutions, the taking of 
such actions or the execution or delivery of any such documents by such persons or entities to be conclusive evidence 
that the same were authorized by the resolutions; and  
 

FURTHER RESOLVED, that any and all such actions heretofore or hereinafter taken on behalf of the 
Association by any of said persons or entities within the terms of the foregoing resolutions are hereby approved, 
ratified and confirmed as the acts and deeds of the Association. 
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