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VACATION CLUB.

NTERNATIONAIL

May 29, 2009
Dear Marriott’s Aruba Ocean Club Owner:

We have recently received several inquiries from Aruba Ocean Club Owners voicing questions and
concerns about issues at Aruba Ocean Club, including this year’s maintenance fee increase, the
planned villa and lobby refurbishments, and issues related to the building. You may have also
recently received communications from other Aruba Ocean Club Owners expressing their opinions
on these issues. Unfortunately, many of the letters and e-mails we have received contained
inaccurate or incomplete information. | hope this letter serves to clarify the situation and to direct
you to further information about the status of these matters and the steps that

Marriott Vacation Club’ International and your Aruba Ocean Club Board of Directors are taking to
address these matters.

As referenced in information previously sent to you in the 2009 Annual Maintenance Fee
statement as well as the Board's annual letter, Marriott Vacation Club International retained
independent consultants to conduct a thorough review of building conditions and to make
recommendations regarding building maintenance. Marriott Vacation Club International’s
leadership has been in contact with the Aruba Ocean Club Board of Directors throughout this
process, and the independent consultants engaged by Marriott Vacation Club International have
also provided reports of their findings to the Board. We anticipate that the Board will make these
reports available to all Aruba Ocean Club Owners through the Association website:
www.arubaoceanclub.com no later than the first week of June.

Furthermore, Marriott Vacation Club International recently provided a letter to the

Aruba Ocean Club Board of Directors summarizing the current status of all current building
matters, and a copy of this letter will also be posted on the Association website. We encourage
Owners with questions regarding the information posted on the website to contact the Board of
Directors or Corey Guest, the resort General Manager. Marriott Vacation Club International will
continue to coordinate with the Board to provide Aruba Ocean Club Owners with information
regarding these issues as it becomes available, including the status of the villa and lobby
refurbishment, which is scheduled between June and November of this year.

As always, thank you for being a loyal Marriott Vacation Club Owner and for making the Aruba

Ocean Club your wonderful vacation home.

Best regards,

Dirk Schavemaker

Senior Vice President, Resort Operations
Marriott Vacation Club International

cc: Arne M. Sorenson
Stephen P. Weisz


http://www.arubaoceanclub.com/

